CORE Training 2007

Helping Hurting Kids
SESSION 1: UNDERSTANDING HIDDEN HURTS
Why help hurting kids?
1. Someone was there for you when you were a teenager.

2. No one was there for you when you were a teenager.

3. God has called you to be there, working with hurting kids.

Isaiah 61:1-3

· The poor

· Captives

· All who mourn

· Sadness

· Despair

· The brokenhearted

· Prisoners

· Those who grieve

· Sorrow

2 Corinthians 5:19-20

5 Things you can count on when working with hurting kids

1. Most kids are hurting a whole lot more than they are willing to let on to the adults in their world. Name a few reasons why kids are reluctant to let adults know what’s really going on inside. (ashamed, think they’ll be judged, don’t think a person can help, afraid of rejection, don’t feel safe enough with us, afraid we’ll tell their parents, they don’t have any healthy relationships with adults)

2. Most kids we work with are hurting a whole lot more than we want to admit. Name a few reasons why we don’t want to know what’s going on with the kids in our care. (We don’t know how to fix it, it’s something we’re struggling with, it could be the pastor’s kid, we can’t comprehend it, might be something we have to report.) Jeremiah 6:13-14

3. Most kids will talk to the person they trust, not to the person they are “supposed” to talk to.

4. Most hurting kids usually care more about our heart than they care about our education or qualifications. “In a very real sense, not one of us is qualified, but it seems that God continually chooses the most unqualified to do His work, to bear His glory. If we are qualified, we tend to think that we have done the job ourselves. If we are forced to accept our evident lack of qualification, then there is no danger that we will confuse God’s work with our own or God’s glory with our own.” ~ Madeline L’Engle quote from Holy Sweat by Tim Hansel.

5. Sadly, most kids in our communities don’t experience the church as a safe, healing place. Instead, it’s viewed as a place of judgment and condemnation.

Would you be willing to pray this prayer, “Lord, send us the kids other church youth groups don’t want.”

Ezekiel 34:1-4

Understanding the source of adolescent pain
1. Some students are hurting because bad things happen to them. (Car accident, family falls apart, raped, abused.) We call them victims. It’s hard for them to understand at this time in life that it’s not their fault.

2. Some students are hurting are hurting because they made bad choices in their life. Bad relationship choices, bad behavior choices. We call them Choosers.

3. Some kids are making bad choices because bad things are happening to them. 

Cycle of victimization
Something bad happens to a kid ( “It must be my fault” ( In attempt to ease the pain, they make destructive/foolish choices ( “I’m a helpless looser” and self-esteem diminishes ( This makes them open to something else bad to happen to them again.

How did Jesus respond to hurting people?
Jesus responded to both the victims and the choosers the same way: with compassion and gentleness.

He loved them as they were, but refused to leave them as they were.

I. How to create a healthy environment for helping hurting kids
1. Be a healthy person yourself. No one is a perfect, but ensure the health of your own primary relationships (my wife, my parents, my biological kids).

2. Distinguish between experiences in your past that can help your ministry and those that will hinder your effectiveness. If you have unresolved anger or relationships, those will hinder your ministry.

2 Corinthians 1:3-4.

a. Effective ministry does NOT grow out of our trouble.

b. Effective ministry DOES grow out of the comfort and healing of God in our lives.

3. Develop meaningful friendships with people your own age. Don’t spend all your time with teenagers, it’s not a healthy thing.

4. Offer your kids appropriate:

a. Availability (What happens when we offer our students availability with no boundaries?) It’s almost like theological arrogance: “God can’t help you unless He helps you through me.” God doesn’t NEED me.

b. Authenticity (What happens when we are so “authentic” that we stop self-censoring ourselves? It may gives kids ideas they’ve never thought of before!) Ministry motivated transparency: I will allow you to look into my own life to the degree that it will help you in your own spiritual journey.

c. Acceptance (What happens when we offer students acceptance without standards?) We forget that God is just. Students mix acceptance with approval, we become an enabler of the behavior.

II. Provide a truly safe community.

1. Do all you can to eliminate bullying, gossip, cliques, exclusivity. (make sure they’re both emotionally and physically safe)

2. Intentionally avoid activities or illustrations that embarrass or belittle kids.

3. Screen and train all adult leaders as carefully as you can. (Do background checks, use an application, train them.)

4. Live honestly and openly to send the message that you can be approachable. (Don’t portray the image that you’re perfect – the kids will never want to be around you and you’re not approachable.)

Having said all this, we must still acknowledge that pain remains a mystery this side of heaven.

Psalm 107

Small group discussion
1. How safe is our youth group for kids who need a safe place to share their hurt? What could we do to make it safer?

2. How well equipped are our staff and students to help each other in painful times? What could we do to equip them better?

3. Close your time by celebrating a kid who is doing really well.

SESSION 2: CRITICAL SKILLS FOR TACLKING THE TOUGH STUFF
Chinese form their word “crisis” from two words: danger and opportunity

Quote by Robert Veninga, “Almost without exception, those who survive a tragedy give credit to one person who stood by them, supported them, and gave them a sense of hope.”

Crisis

1. Be prepared to be emotionally ambushed.

2. Be a shepherd. (team up with the professionals together)

Family Distress
Where do you start?

1. Be aware of the fallout from the disruption in the family. (kids deal with custody, hostility between the parents, financial stress, anger, increased responsibility, etc.) 

a. Insecurity

b. Guilt

c. Distrust

d. Lowered expectations

2. Recognize that you are a roll model.

3. Remind kids that it’s not your fault. (65% of kids blame themselves for their parent’s divorce)

4. Provide encouragement and resources for kids and parents. (45% say they have no one to talk to or no where to go.)

Above all else, remember this: Our commitment to modeling healthy, dating, marriage and family relationship may be one of the most significant gifts we offer students.

Addictions
Habit is something we do a lot over and over again and spend lots of time on, like video games or talking on the cell phone.

Addictions are “Uncontrollable, compulsive [addiction] seeking and use, even in the face of negative health and social consequences.”

How can you help?

1. What drives students to involve themselves in behaviors that have the potential to be addictive?

· Curiosity

· Pressure

· An escape (from pain, fear of inadequacy, the future, parental expectations)

· It’s modeled for them (kids have never been good at listening to their elders, but they have never failed in imitating their elders. They see this is how they’re supposed to deal with issues in their life.)

· The addiction is disinhibiting

· They want to rebel. (It’s normal to replace their identity from their parents, but some just want to tick their parents off.)

Addictions are unintended consequences of other choices. (No kid every starts drinking with the intention of being an alcoholic. Kids don’t smoke hoping to be a drug addict.)

Learn the signs of possible addiction

· Withdrawal

· Inexplicable relational shift

· Difficulties in school

· Unreasonable resistance to reasonable authority

· Behavior problems

· High-risk behaviors

· Persistent signs of depression

· Sexual promiscuity

· Health complains

· Changes in eating habits

· Obvious signs of being under the influence

2. Don’t focus on addictive behaviors (you really wanna get to the CORE of what’s going on in these kids’ lives).

Path to addiction (see page 29 in notes). Life is a mixture of both positive and negative emotions. Kids feel that most of their lives they live in negative emotions (from abuse, neglect, abandonment, emotional deadness, betrayal). They start to feel self-doubt, fear and feel that their life is going out of control. They try a little “solution” and finally feel like they’re back in control, but when their “solution” is over, they often feel negative again, but now they also feel guilt and worse than they did the first time. So they try their “fix” again, feel good for a little bit, but sink back lower in the negative feelings than before. And so the cycle continues. The “fix” only works for a short time. Losing 5 pounds just isn’t enough this time. After a while, the behavior isn’t about trying to feel in control or positive, now it’s about trying not to hurt anymore.

3. We can empower and equip those who care to help.

4. Resist the tendency to deny.

5. Never underestimate the power of prayer

Addictive behaviors are rooted in pain. Help kids address the pain.

Cutting
17% of college students

1 in 5 girls

14-15 years old, first time

1 in 7 boys

They big question is, “Why?” Why would they do that? It all boils down to one reason: It’s emotional management. (They only way to release my emotions is to cut my body.”

“I am full of anger and hurt. It feel like nobdy cares. I do it because it is easier for me to hurt myself and deal wit my pain than it is to tell someone and hurt their feelings. I would rather be the one hurting. I never want to make someone feel the way people make me feel, so I don’t say anything. I keep everything ot myself and then it builds up. I explode and then I start cutting.” H.S. Senior, age 17; 7 years of cutting.

Some cut because they feel the pain and it helps them feel alive when they usually feel so dead.

Others cut because they are usually victims of abuse

Where do you start?

1. Understand that cutters “cut” to live, not to die. (They’re not suicidal tendencies.)

2. Refer to a qualified professional. (You must refer them, but don’t run or walk away. We’re shepherds. You work along with the counselor over the long haul.)

3. Be a shepherd. (Ps. 23 talks about anointing sheep with oil. Back then the oil would kill works that bury themselves in the scalp and eventually eat through the skull into the brain causing intense pain for the sheep. The oil would repel the worms and was a soothing ointment for the sheep. What kind of “soothing oil” do we put on our cutters heads?)

a. Affirmation

b. Deep listening

c. Ministry of presence

d. Acceptance

e. Model of hope

4. Work to understand, not condemn kids.

Above all else, remember this: Self injury does not happen in a vacuum. It is driven by a massive amount of pain. Simply changing the behavior will not solve the underlying issues of deep hurt.

DISCUSS: Talk about one fear you’re feeling as you consider working with hurting kids…

Suicide
Music video: “Hold On,” by Good Charlotte

Suicide statistics (more stats on page 32 in notes)

· Third leading cause of death among 15-24 year olds

· Girls attempt 3 times more often than guys

· Guys complete three times more often than girls

· Guys typically use more violent means

Where do you start?

1. Ask the hard question. (It’s better to over-react and have to apologize later than under-react and regret it for the rest of your life. If you feel a student is thinking about suicide, ask them about it. When you ask that question, it never makes a kid think about suicide and start to contemplate it. If they say “no,” ask, “That’s great! If you ever did, would I be one of the first to know about it?”

2. Assess the level of risk (If they say “yes,” ask, “How often do you think about it?” and “Have you thought about how you might do it?”

a. How Specific is the plan?

b. How Lethal is the method? (stabbing with a pencil?)

c. How Available is the method?

d. What is the Proximity to help?

3. Refer to a trained professional. (You may even need to call 911 and stay with that person until help comes. If possible, eliminate the method they’ve thought of for suicide, but be careful you don’t put yourself or others at risk when doing so. The average length of suicide contemplation is 30 days, so if we can walk with these kids for 30 days we’ll probably save a life. After 30 days, only 1 in 10 consider it again.

Use a contract for life (page 33 in notes)

· “I, ________ promise not to hurt myself or attempt to kill myself. If I feel like doing so, I will call ______ at ____, and if I am unable to reach you, I will call the Crisis Hotline at 1-800-Suicide and speak with a crisis worker or 911 if I am in immediate danger of hurting myself.” Signed by both parties

4. Provide ongoing support

5. Care for survivors.

a. Deal with the skeleton (talk about the hurt or whatever is going on in their life)

b. Provide resources (books, counseling services)

c. Be present (listen to them, cry with them, walk along side of them as they processes the grief, hurt and pain. Don’t say anything, just sit with them for a while.)

Above all else, “If you have any suspicious that a student might be contemplating suicide, don’t hesitate to ask.”

Hebrews 13

SESSION 3: SUCCESSFUL RESPONSE STRATEGIES
Response to Sue’s letter

John 10:10-22

L.I.V.E. alongside hurting kids (video from Youth for Christ, www.3story.org)

· Listen – “Listening is hard and I am not very good at it!” “Listening will is an exercise of attention and by necessity, hard work.” (Don’t ask questions, make statements, “Tell me about your sister. Tell me about your job.” It makes them feel more included and that you really want to hear. Look with your eyes, listen with your heart. They’re just like us. If you want to know their story, tell them yours. When you’re finished with your story and they feel safe, they’ll talk your ear off.)

· 7% of communication is words

· 38% is sound (tone)

· 55% is body (facial expressions, posture, gestures)

· Learn to ask questions

· Tell me more, I’m listening

· What happened next?

· What were you feeling when that happened?

· Have you ever felt that way before?

· Is there anything else I need to know to really understand what happened?

· Invest (time into a kid’s life).

· Investment always involves risk. (You may not see the fruit of your investment until years later.)

· Validate hurting kids

· Validate the student as a person. We need to give value back to shame-driven kids.

· Validate the student’s emotions.

· Reflect

· Extend

· Clarify

· How to reject emotions

· Belittle

· Correct

· Advice

· Reject

· Explore the options
· Action plan questions
· What is the real problem (beyond the presenting problem)?
· What are some of the barriers?
· Who else needs to be involved in the solution?
· What steps need to be taken?
Special instructions for the 21st century shepherd

1. Confidentiality

· Don’t promise confidentiality. Instead,

· Acknowlege the obvious seriousness of what they want to tell you

· Affirm the trust they have shown

· Assure them you want tell without talking with them first and then only if your care for them or the law leaves you with no choice.

· Next step options

· I can tell them

· You can tell them

· We can tell them

2. Enlist help

· Seek advice

· Talk to your supervisor

· Find resources

3. Mandatory reporting

· Who needs to report

· What you need to report

· When you need to report

· To whom do you report (department of social services)

· A few tips

· This is messy

· Look to a school guidance counselor

· When in doubt it’s okay to make an anonymous call

· Write down as many quotes as you can take (dates, times, be specific)

· Remember, this is messy!

4. Don’t be stupid

· Avoid being alone with students or creating any situation that could create suspicion or misunderstanding

· Be very prudent in your use of physical touch

· If you are aware of a personal vulnerability to inappropriate relationships with students, please do us all a favor and resign from youth ministry.

All kids need to be loved.

